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2. Annual Report for the financial year 2016

My name is Michiel van Esch and I work at Robeco.
IMCD had another year of strong performance with impressive numbers on
revenue, free cash flow and profit. We are also content to see that the stock price
has performed well since the company’s initial listing a few years ago. We
compliment IMCD on the strong performance over the last years and hope you
can maintain the performance in the future. Further guidance is helpful for
investors.
1): “Does the company have any long term targets for financial key performance
indicators (such as organic revenue growth/ margins/ EBITDA or ROCE) and can
IMCD provide guidance on those metrics?”
The CFO mentions that the performance of the company depends on certain
business drivers. The IPO document mentions a track record of average growth
of approximately 5-6% on an annual basis. This growth depends on a set of
trends in various markets. The CFO has no reason to believe that these trends
have significantly changed. This does not mean that IMCD will reach the same
amount of growth every year, but over the longer run they do not see any reason
to adjust this guidance.
In a later stage of the meeting the CEO explains that IMCD is reluctant to provide
quarterly or annual outlooks, because they cannot predict the future. IMCD knows
their business order approximately 6 to 8 weeks ahead, but they do not know
business developments on a longer time scale.
Since the company’s listing, we have also seen positive steps on Corporate
Governance and the annual report. My next two questions concern these topics.
2): The composition of the supervisory board has changed significantly over the
last two years and is currently in compliance with the Dutch corporate
governance code in terms of independence. We see this as a positive
development. The self-evaluation in the annual report mentions that the
composition and size of the board is appropriate for IMCD. Can the Supervisory
Board elaborate on any further findings and did you find any areas for
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improvement in terms of its performance or specific issues to address for the
coming years?
The chairman of the supervisory board agrees that the board has completely
changed over the last couple of years. Taken the board as a whole, the skills and
experience cover all relevant areas for IMCD’s business. Over the year the board
has worked on gaining a better understanding of all business aspects and gaining
access to departments and sites, in order to not only rely on the information
provided by the management board. In the coming years the board will review if
the composition needs to change in terms of diversity, but at this point continuity
will further improve the boards performance.
3): Sustainability report
The sustainability section of the annual report includes a better description of
sustainability related initiatives and policies compared to the last report. This
section can be further improved by starting with a materiality analysis of
sustainability issues. We encourage IMCD to take that such analysis into account
for next year’s report.
Our compliments are appreciated by the CEO and mentions that sustainability is
a very important topic for IMCD. IMCD is aware that sustainability is a topic of
increasing importance to almost all of their stakeholders. Our suggestions on
reporting will be taken into account for the next report.
4): The risk paragraph also mentions HSEQ risks. Can you explain how the risk
assessment on HSEQ is carried out and how any HSEQ issues are identified
when acquiring new business?
The CEO stresses the broadness of the risk assessment we are asking about.
IMCD’s policies on HSEQ is bound by a very large set of international guidelines.
Especially the guidelines related toxicity in the EU (also known as REACH) is
very strict. A risk team continuously monitors all business based on these
guidelines and IMCS’s risk framework. They are content that they have almost no
incidents in terms of HSEQ.
When acquiring new businesses, IMCD tests the business against all relevant
guidelines and places new business in a risk bucket. Measures for further
mitigation are determined correspondingly.
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3.a Implementation of the remuneration policy in the financial year 2014

We appreciate the straight-forward nature and structure of IMCD’s remuneration
policy. The balance between fixed pay and variable pay seems healthy and the
LTIP uses performance shares instead of stock options.
The remuneration report explains which metrics apply as performance targets.
EBITDA on the STIP and cash earnings per share growth and TSR for the LTIP.
The report also mentions that the exact target levels cannot be disclosed
because of confidentiality.
1. Can you share the targets in ranges?
2. Can you elaborate how the remuneration committee set the appropriate
targets over 2016 for the financial metrics in the remuneration policy?
The chairman of the supervisory board (in the absence of the chairman of the
remuneration committee explains that the target levels are not confidential for no
reason and also will not provide ranges of targets. However, during the
presentation. The chairman understands that investors like to get understanding
of whether targets are sufficiently challenging. The remuneration committee is
committed to set challenging targets, but are not so stretching that they are
impossible to achieve for management. The chairman refers to the payouts
mentioned in his presentation. Management earned 55% of maximum payout on
the STIP, while the performance on EBITDA was very strong. Based on that
shareholders should be able to assess that targets are challenging

